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Globalization is an old, complex, unstoppable and multifaceted process. Since its appearance, it has 
gone through several phases (three phases) to date, which has all affected the image of globalization over 
UJNF*UDBOUBLFQMBDFBUEJGGFSFOUMFWFMT	UXPMFWFMTMPXFSBOEIJHIFS
BOEBDDPSEJOHMZJUTJOUFOTJUZDIBOHFT
in the sense that it is more intense and faster at a higher level. Globalization and the international economy 
are increasingly characterized by diversity, complexity and multiple network relations. Traditional forms of 
competitiveness are no longer sufficient, they need agile companies that are able to quickly adapt to change. 
*OUIFGJOBMTUBHFHMPCBMJ[BUJPOIBTBDDFMFSBUFEBOEIFMQFENBOZDPNQBOJFTUPKPJOUIFJOUFSOBUJPOBMͷBSLFU
5IFOVNCFSPGHMPCBMDPNQBOJFTJTPOUIFSJTFCVUUIFOVNCFSPGHMPCBMCSBOETJTPOUIFSJTF5IFTFDPm-
panies are focused on greater use of information technologies, and there is also greater mobility of employ-
ees. Therefore, the new mode of operation has become the carrier of economic and organizational changes 
and brings some advantages. Its features include flexibility, remote operation, greater use of technology, 
digitalization and robotics. On the other hand, increased inequalities, poverty and exclusion from the work 
process indcate that globalization, in addition to positive, has its negative effects, both economically and in 
general. 
In addition to technological and financial resources, human resources have become a significant com-
petitiveness factor. The demand for talent has become more and more important in recent decades. Global 
decision-makers should take into account the standardization of products, but also the adjustment of these 
products to national markets and the tastes of consumers from these markets. Globalization has also led to a 
change in relations between multinational companies and national states. Due to the increase in the labor 
market problem, the importance and active labor market policies for which the government of a particular 
DPVOUSZ JT SFTQPOTJCMF BSF HJWFOIJHI JNQPSUBODF"DDPSEJOH UP QSFWJPVT FYQFSJFODF GBDFEXJUI B MBSHF
number of changes, in the 21st century, the market and the state have become inseparable, can not one 
without another and give the best results when performing activities each in their domain, but in a coordi-
nated way. 
,&:803%4HMPCBMJ[BUJPODIBOHFBEBQUBUJPOhuman resources 
